PROGRESS REPORT NARRATIVE

THEME 9: CREATE A VIBRANT, DYNAMIC UNIVERSITY COMMUNITY

AS OF JUNE 30, 2013

Goal 1

Goal 2

Goal 3

Make the University a "best place" to learn, work, play,
and live.

Create a sustainable environment that fosters a unique,
recognizable sense of place.

Enhance a climate that fosters collaboration and
interactions among the schools, the campus and the
community.

FISCAL YEAR 2013 PROGRESS

Alternative work schedules offered

Expanded wellness fair and opened it to university
community

UMB Orioles Game Night

Enhanced campus safety

Expanded UMB Police presence to Lexington Market
area

New Orientation Program developed

Teaming with Baltimore City to improve campus
precinct

Campus Walking Paths

Bromo Tower Arts District Established

Lexington Market Area Planning Group established
Enhanced appearance of Plaza

UMB Go Green Website initiated; sustainability
programs offered

Tracking of energy consumption by building monitored
Recycle 40% of campus waste

University communications team established
Formed West Baltimore planning group
Enhanced alternative transportation offerings

ANTICIPATED FISCAL YEAR 2014 OUTCOMES

Expand responsibilities of safety officers

Create safety awareness wardens

Expand wellness programs for faculty, staff and students
Implement single electronic access for UMB information
and events

Plan for on-site child care

Offer more community events

Implement composting program to reduce carbon
footprint

Installation of Gateway signage

Install uniform building identification signage
Complete design of HSF Ill to include new campus
park/green space

University-wide information website and calendar of
events

Monitors installed in building lobbies

University Welcome/Visitors Center

Comprehensive community engagement database

KEY CHALLENGES

Staffing and funding; approvals and reviews

Funding, staffing, Baltimore City, approvals and reviews

Staffing, funding, school centric nature of campus




